Core Competencies Summary

Factor

Cluster

Competencies

Spiritual and Personal
Maturity

A: Spiritual Maturity: Demonstrates a deep love
for God and others, living out the Gospel through
an authentic relationship with Jesus and a Christ-
centered identity.

Loves God and loves people

Lives the Gospel authentically

Cultivates avital, intimate relationship with God

Continually findsidentity in Christ, not outcomes

B: Moral and Ethical Integrity: Demonstrates
integrity and authenticity by living truthfully,
practicing vulnerability, seeking continual growth,
and honoring accountability and professional
boundaries.

Lives with integrity and truthfulness - "practices what they preach"

Practices personal honesty and spiritual authenticity with humility

Seeks growth through vulnerability and integration of regular feedback

Honors confidentiality and personal/professional boundaries

Maintains accountability to supporters, churches, and sending organizations

Cultivates deep, vulnerable relationships with others

Discloses professional credentials

C: Personal Wholeness and Self-Stewardship:
Cultivates self-awareness and compassion,
extending kindness toward selfand others while
maintaining emotional balance and openness
through intentional self-care.

Practices self-awareness and open-mindedness

Shows compassion and kindness toward others

Demonstarates self-compassion and emotional balance

Engages in consistent self-care for personal and professional well-being
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Factor Cluster Competencies

A: Secure Base and Therapeutic Presence: Builds |Creates safety and trust as afoundation for growth and change by offering a
authentic, respectful relationships by creating a warm, welcoming environment

Competence: Demonstrates cultural humility and [gyijids trust and credibility with cross-cultural workers

relational skill, building trust across cultures, Navigates boundaries sensitively across cultural contexts

v
8 'safe harbor' of security, empathy, warmth, Engages clients collaboratively and respectfully wthout judgment to build
c genuineness, and collaboration for every client. rapport and alliance
© Q>J Demonstrates high levels of empathy, genuineness, and unconditional positive
g = regard
-~ 8 Maintains healthy relationships across differences
(o) :: Honors and respects clients' callings without over-identification with them
-E Ll B: Communication and Relational Repair: Engages clients with honesty, respect, and nonjudgment
© © Communicates with grace and honesty, taking Assumes responsibility for understanding impasses and/or ruptures and
L c responsibility for understanding, navigating reparative action
qdi 8 conflict, and fostering repair through empathy and [ Facilitates healthy conflict resolution
© B appropriate self-disclosure. Practices wise and appropriate self-disclosure
w o C: Cross- and Intercultural Relational Practices cultural humility
-
]
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R 1o el s et el et A 1 Shows genuine respect and fondness for cultural difference and otherness

with flexibility and respect.

Communicates with flexibility, clarity, and cultural awareness

Watson, R. A., Westmaas, C. R., Wuysang, H. T., & Watson, T. S. (2025, November 21). Pathways to effectiveness: An initial investigation of core competencies for MHM practitioners [Conference
presentation]. Mental Health and Missions Conference, Hurst, TX.




Factor

Cluster

Competencies

Cultural and Contextual
Understanding

A: Systems and Organizational Awareness: Applies
systems thinking with insight and collaboration,
understanding organizational dynamics, team
functioning, and the integration of mental health
within holistic member care.

Understands and applies systems theory to teams and organizations

Recognizes how cross-cultural workers function within multipleinterconnected
systems

Collaborates and consults effectively across disciplines

Identifies and addresses team and organizational dysfunction

Integrates mental health perspectivesinto comprehensive member care based on
depth of understanding

B: Cultural and Contextual Awareness:
Demonstrates deep understanding of missions
culture and cross-cultural dynamics, recognizing
family, developmental, and re-entry challenges
with discernment and cultural sensitivity.

Understands with nuance missions culture, organizations, and member care

Recognizes the experience and needs of TCKs and their families

Appreciates and values cultural diversity in caregiving and relationships

Perceives beneath surface presentations of individuals, couples, families, and
organizations with insight and discernment

Understand re-entry challenges and family systemic dynamicsin cross-and
intercultural settings

C: Ethics and Risk Management: Demonstrates
awareness of legal and ethical complexitiesin
international contexts.

Understands liability and risk managememnt across international boundaries
and settings
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Factor

Cluster

Competencies

Clinical and Professional Expertise

A: Assessment and Intervention Skills: Applies
evidence-based and contextually sensitive care,
addressing distinctive clincial concerns with
wisdom while adapting effective interventions to
diverse, cross-cultural environments.

Implements evidence-based, short-term interventions effectively

Delivers care skillfully in non-traditional clinical and consultative settings

Selects treatment approaches/interventions suited to the client's context

Integrates research and cross-cultural insight into clinical and consultative
practice

Adaptsinterventionsto therealities of cross-cultural work

B: Trauma Awareness and Informed Care:
Understands the unique trauma, suffering, and
moral injury experienced by cross-cultural
workers.

Recognizes sources of suffering and trauma among cross- and intercultural
workers

Intervenes skillfully with a range of trauma-informed interventions

Understands and responds wisely to moral injury in global ministry contexts

Assesses and treats distinctive clinical issues like moral injury within cultural and
faith frameworks

C: Crisis Intervention and Debriefing Skills:
Demonstrates understanding and skill in crisis
debriefing, offering calm, compassionate, and
effective support in times of distress.

Provides skilled, compassionate debriefing support during and after crises

Understands the principles and process of crisis debriefing

D: Professional Practice and Administration:
Demonstrates professionalism and excellencein
telehealth, documentation, and collaboration,
skillfully connecting cross-cultural workers with
appropriate resources and levels of care.

Adheres to best practices in telemental health and consultation

Understands the range of mental health services available to cross-cultural
workers

Maintains accurate documentation and displays administrative competence

Engages in regular peer consultation and professional collaboration

Identifies and refers clients to appropriate, relevant resources and providers
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Factor Cluster Competencies

A:Theoretical Integration Demonstrates practical and theological understanding of integration as a
professional discipline
B: Applied Integration Excercises discernment in the use of faith-based language and practices

Addresses complex overlapping clinical and moral/ethical issues like 'moral
failure' with compassion, discernment, and skill

Skillfully incorporates spiritual practices such as Scripture, prayer, and the
Presence of the Holy Spirit

Integration
Competencies

C: Personal Integration Embodies the gospel through avibrant personal walk with God
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