


Team Resiliency
Dr. Kelly O’Donnell, Member Care Associates, Inc.
Audio Lecture Two Notes: Team Health and Dysfunction

Reading: Building a Healthy Team: Lessons from Five Dysfunctions of a Team (2007)
Handouts: First Break all the Rules: 12 Questions (1999); Sentence Completion Tool

1. Review the Four Audio Lectures (main points)

2. Premises from Lencioni: 
True teams are elusive, not common; Teams fall pretty to five pitfalls (dysfunctions). Lencioni’s model is a helpful grid to understand team health/dysfunction. However it needs to be adjusted for multicultural settings in each of the five areas.

3. Five Dysfunctions
· Lack of Trust: Not willing to be vulnerable with each other
· Avoidance of Conflict: Pseudo-harmony prevents honest discussion and productive debate.
· Lack of Commitment:  Unclear goals, fear, and poor decision-making hinder involvement. 
· Lack of Accountability:  Unwillingness to review progress and performance
· Avoidance of Results: More concerned about personal success than team success.

4. Healthy and Effective Teams
· Focus on achievement for collective results
· Hold each another accountable for agreed-upon plans
· Make commitments to decisions and plans 
· Discuss openly and freely their differences and various ideas
· Build trust with one another

“If this sounds simple, it's because it is simple, at least in theory. In practice, however, it is extremely difficult because it requires levels of discipline and persistence that few teams can muster. The reality remains that teamwork ultimately comes down to practicing a small set of principles over a long period of time. Success is not a matter of mastering subtle, sophisticated theory, but rather of embracing common sense with uncommon levels of discipline and persistence. Ironically, teams succeed because they are exceedingly human. By acknowledging the imperfections of their humanity, members of functional teams overcome the natural tendencies that make trust, conflict, commitment, accountability, and a focus on results so elusive.” (Five Dysfunctions of a Team, Lencioni, p. 190)
5. Applications to Cross-Cultural Teams and Settings
a. The limits of open/direct conversations and passionate debate (vs. following orders) 
b. The limits of “egalitarian relationships in hierarchical settings (vs showing respect)
c. The main language on a team can put different members at a disadvantage
d. Functional trust vs foundational trust—shifts to greater levels of earned trust takes time 
e. Responsible openness in light of the best interests of the group vs being “authentic”
f. Realistic relationships in light of the different levels of intimacy with team members

Reflection and Discussion
**Any model of team life needs to be understood and adjusted in different cultural contexts.
What areas of adjustment of this model make sense for you in your setting?

** Based on the material in this lecture, identify some ways to practically strengthen your team.
How will you review your progress to see if your team has become healthier and more effective?
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