


Team Resiliency
Dr. Kelly O’Donnell, Member Care Associates, Inc.
Audio Lecture Three Notes: Leadership Listening

Reading: Field Leaders and Team Nurture (1992)
Handouts: Leadership Listening (2010); Checklist for Team Leaders (2005)

Leaders and AV2 Encounters
Members of organizations and teams need safe people, safe places, and safe processes for sharing about their lives and work. Seeing needs that one is not able to meet, confronting one another when necessary, and managing new languages/cultures are three high stressors for mission/aid personnel (Carter 1999). Other studies also point out the role of poor management and poor organizational practices. There are thus plenty of areas where support is needed for individuals and teams! Trusted leaders who listen well and who respect confidentiality can offer such support via AV2 Encounters.

1. AV-1: Acknowledgement and Validation
Helps to affirm our sense of truth
Helps us feel more empowered (less helpless)
Helps lighten the burden on our shoulders

2. AV-2: Apology and Vindication
Helps to affirm our sense of justice
Helps us feel more valuable (less violated)
Helps lighten the burden in our heart

AV2 encounters affirm our sense of reality, ethics, and self-worth.
They reinforce who we are as a “person” created in God’s image.
They are “protective factors” which further develop our resiliency.
People in leadership shepherd people with integrity/skill. (PS 78:72) 

3. AV-3: Attack and Villify
Let’s consider another type of encounter: AV-3.
These are the wrong kind or encounters.  (not mentioned on the audio lecture)

Covers up truth and distorts reality
Discredits a person's character, competence, and contributions
Reinforces an organizational ethos of fear, impunity, and dysfunction

AV-3 encounters destroy. 
People in leadership "stomp, smear, sneak" (PS 56, The Message)

Reflection and Discussion
As you review the concepts presented in this lecture, consider these questions:
*1. How do AV2 Encounters reflect an organization’s commitment to staff/team development?
*2. To whom do leaders go for AV2 Encounters?
*3. What if the listening leader is part of the problem or may use disclosures against the person?
*4. When might it be better to talk to an ombudsman or outside consultant than a leader?
*5. What if staff distort the facts and/or correction rather than empathy is needed?
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