


Team Resiliency
Dr. Kelly O’Donnell, Member Care Associates, Inc.
Audio Lecture One Notes: Introduction to Team Resiliency
	
Reading: The Cactus Kit (2002)
Handouts: Team Feedback Form; Relationship Verses

1. Scripture
Two core verses for resilient teams—two sides of the “resiliency coin”: 
Loving truth and peace in relationships (Zech 8:19) 
Loving people (John 13:34)
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Reflection/Discussion: 
List a couple core verses that are important for you for healthy team life? 
Give a practical example how they apply.






2. Cactus Model
Resiliency like a cactus plant: Resilient teams grow together and they grow by going through hard times together.  Resiliency involves inner strength and external (social) support. See the CACTUS Kit article for other aspects of resiliency: coping, commitment, affirmation, communication, time, understanding, structure, spiritual.
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Reflection/Discussion: 
Give an example of a team you have been on that faced difficult challenges. 
What helped you grow together and/or what helped you to grow apart?

3. Team Dimensions
Four dimensions of team life that need to be understood, nurtured, and balanced. Key verse Ephesians 2;10: “We are His workmanship, created in Christ Jesus for good works, which God ordained beforehand that we should walk in them.”



Relationships     		   Group Tasks
 (
Ethos
)



       Spiritual
Reflection/Discussion: 
What happens when there is an over-emphasis or under-emphasis on a dimension? 
Describe an example from your experience with a team?

4. Characteristics of High Performance Teams
The Wisdom of Team (1993) by Katzenbach and Smith: The need for precise thinking about what a team is and the need to practice “team basics” involving the following areas:
a. Complementary skills
b. Common purpose, goals, approach 
c. Mutual accountability 
d. Mutual commitment to success for each other and for the overall team 
e. Performance challenges that are demanding and inspiring
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(hand model: the five fingers represent five characteristics; the leaves represent the products)

Reflection/Discussion: 
Assess your our current or a recent team in terms of these findings.
What can you and your team do to practice these team basics? 

5. Summary
Review the four main points of this lecture and memorize them via the images used:
a. A coin with two sides, each side with a core verse
b. A cactus with precious fluid inside and a tough fibre outside
c. A triangle with the four dimensions of team life—and in light of Eph. 2:10
d. A hand with each finger representing the five characteristics for “thinking and practicing.”

For a challenge: Combine all four images into one: a cactus in the shape of a hand with the triangle in the palm and a coin in the middle of the triangle—with or without the four leaves)
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