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Africa Case Study—Strong Teams
“The Water Project”
Adapted 12.07 from M. Care (1992)
  
This fictitious case highlights several aspects of the interpersonal, task, spiritual, and ethos dimensions of team life. Many of the issues affecting a community development team discussed in this case are also relevant for other types of teams. Read through the case and discuss it together as a team. Refer to the questions at the end. 
 
Team North Africa
  For the last 12 months, a years a five-person team has been working as “tentmakers” in a city (100,000 people) in Africa. The team is  part of a large mission/aid organization. The purpose of this team is to provide community services based on the felt needs of the people. Their main community development project is finding ways to purify water in the villages surrounding the city.

The team also exists to develop relationships with the people and to help form a community of followers of Isa. Hopefully there will be several communities formed. The original goal was to form the first community in two years. This goal has now been extended to four years due to minimal language skills in the team. There are also some concerns about the “religious” nature of the team from one the international NGOs in the city (Water for the World) as well concerns from two of the local imams. Lately too, there have been some “differences” developing in the team.
  
The team members belong to the same sending agency and include:

	  Hani and Fatima, the leaders, both aged 35, Egyptians, spent 10 years working with Ms in Amman and Upper Egypt. They have degrees in business and sociology. They also have a business experience running bookshops in Egypt. They have three daughters, ages six, three, and one.  Fatima teaches English to some neighbours. Hani is not sure what he wants to do, and how best to contribute. He feels “underemployed” and gets discouraged ,and he spends a lot of time on the computer.

  	  Robin, aged 42, Australian, is an environmental engineer by profession, was divorced four years ago, and teaches students one class in the local college, with translation. His major work is developing clean sources off water, and this is the main reason why this team was able to come and live in this country (and get visas). Robin is very competent, and he thinks the local women are very beautiful. 

  	  Laura, aged 28, is single, and senses a strong “call” to work with the established Roman Catholic and mainline Protestant churches as well as Ms, She has previously participated in several short-term outreaches to a tribal group in South America. She is from Brazil. She is really not so interested in water projects, but has not told this to the team. Laura sometimes does not eat enough food, especially when she is feeling discouraged. 

  	  Ruth, aged 22, is a Korean who recently joined the team after having finished her bachelor's degree in international studies at the American University in Cairo. Ruth works with Robin in a small project to find clean sources of water. She has the best language skills on the team, and loves to spend time building relationships. Some people laugh at her Korean/American accent, but she usually does not mind. Although sometime she cries privately about not being able to communicate better, and not feeling so accepted as a foreigner and a woman who is not yet married. Her family wants her to stay in Korea, get a “real” job, and marry a nice Korean man.

*****
  Before departing for Africa, each team member went through a three week program in language and culture learning principles in Cairo. They also met regularly for six months to strategize and pray about their upcoming work. Besides English, the languages spoken by the team before their arrival were Portuguese (by Laura), Korean (Ruth), and Arabic (Hani and Fatima). Their initial goal as a team was to immerse themselves in the culture and learn as much French and a major ethnic language as possible. The Arabic in this African country is not easy to understand for Egyptians. Further, some of the people resent Egyptians, for political and social reasons. But they like watching Egyptian shows on TV—and this is a point of contact for relationships.

  The first year in this country has been difficult. Progress in the ethnic language is slow although everyone is at least conversant in French. Team members live on their own with the exception of Laura and Ruth who live with local families. They all live within a 20 minute walking distance from each other. 

  The team has met once a week for prayer, worship, and discussion of their work. The strategy for developing a community has three parts: to make friends with local families who are respected in the city; to participate in "salat, zakat, and sawm" (prayer, almsgiving, and fasting); and to eventually hold a weekly Bible study. Hani and Robin have tried to pray in the mosques but each time have been asked to leave since they were not Muslims. The team also has agreed to abstain from pork, alcohol, and to dress like the people in this country. Laura and Ruth attend a weekly Bible study for expatriates held at the Catholic church. 

  There have been four "followers" from among the more marginalized of the city--i.e. the very poor and homeless. Two other college students have believed in Isa, but they are fearful of being rejected by family members if they openly share their faith.

  Team relationships are generally good. But during the last two months they are marked with tension. One of the basic problems seems to be that Robin and Hani have different views on the direction for the work. Some team members also feel that Hani and Fatima are too involved with their kids, that Robin is too task oriented, and that Laura is distant from the others. Hani and Fatima are considering going on taking a three-month break back to Egypt, which has also stirred up some concern among the team.  

  There are a few other issues of concern to the team:
**how to make decisions with less friction, 
**whether to have a university students from the USA work with them for one month next summer, 
**whether to become more involved with the local Catholic church, 
**whether to try to live together in community as a way to make their finances go farther, 
**how to improve their language and spend more time building relationships
  
  In spite of some of their struggles and challenges, each team member is committed to the team and the “community” goals. Robin, however, is the only one who says he is really satisfied with the work he is doing. The others feel satisfied occasionally with life there, but usually do not like having to try to work—or to pretend to work--on a Water Project”. 

Questions for Discussion
  1. What are some of the main issues for this team?

  2. What recommendations would you make to help this team be “stronger”?

3. What team building tools might you use to support this team?
Michèle and Kelly:    MCAresources@gmail.com---www.COREmembercare.blogspot.com
Zechariah 8:19: Love truth and peace in your relationships and love one another: John 13:34

*****
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