


Team Resiliency
Dr. Kelly O’Donnell, Member Care Associates, Inc.
Audio Lecture Four Notes: Conflict and Character

Reading: Tools for Team Viability (1992)
Handouts: Conflict Management Checklist (SYIS); Guidelines for Team Building

1. Reviewing the Previous Three Sessions: 
a. Overview of team resiliency: loving truth, peace, people; inner strength and external support; team dimensions of relationships. task, spiritual, ethos; team basics via skills, common objectives/methods, mutual accountability/commitment, group performance)  
b. Team health/dysfunction: trust, conflict, commitment, accountability, performance
c. Leadership listening: affirmation and validation, apology and vindication

2. The Perfect Joy—Lessons from St. Francis,  from The Little Flowers of St. Francis
[image: ]This material is from the Fioretti, written by Brother Ugolino 1330. Francis lived over 100 years earlier (1182-1226). Apart from the personal/devotional aspect of this story, it can be used effectively as a team building exercise. Members of teams and groups can discuss this surprising account of suffering and relationships and use it as a springboard to discuss their preferences for resolving conflict, dealing with relational wounds, perspectives on spiritual growth, understanding of leadership roles, and practices needed for team health. The story is available at: http://www.ccel.org/ccel/ugolino/flowers.pdf

Reflection and Discussion
**This story can stir up a lot of thoughts and feelings.
Which part of the story interested you or affected you the most?
**This story can be seen as promoting both virtue and dysfunction.
In what ways?
**Francis is concerned with ‘conquering one’s self and enduring suffering for Christ.’ 
How does this apply to your life?  
**Apply this story to your current team or group setting.
What are three lessons from this story to help your team’s health and effectiveness? 

3. Final Comments
a. In Luke 6, Christ instructs His followers to let their enemies bring out the best in them and not the worst; to live generously; and to value truth over popularity.  (The Message)
b. Greg Livingstone in Planting Churches: A Team Approach (1993) says: “Team leaders must have an understanding of the big picture and be prepared to tolerate ambiguity and inconsistency, even steps backward, in order to assist the team to persevere without schism, in keeping with the goal of producing a congregation that will have the same kind of resilience….it is important that through team fellowship the problem of members’ sinful nature be continually addressed” (p. 115).

Reflection and Discussion
Based on these two quotes: 
**What types of inner strength and social support are needed to help people be resilient?
**What types of inner strength and social support are necessary to help a team be resilient?
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